
 
MCAA 2022-23

Magic City Acceptance Academy - District

Critical Initiative

MCAA will provide a variety of enrichment programs to support students 
achievement gaps due to learning loss over the past 2 years. 

            Objective:
MCAA students in grades 6-12 will show 1% growth as evident 
by student performance on formative and summative 
assessments.

Activity  
Summer Enrichment Program

Person responsible: Principal and 
Teachers 

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $9614.85
Other Resource: ARP ESSER State Reserve - 
$4,133.15

Source of Funding: ARP Esser 20% Reserve

Activity Measure(s) Benchmark(s)
MWEA Winter Data, MTSS Tier 1 Data, 
ACAP Assessment Data 

Benchmark: Annual data 
collection

Date: 04/07/2023
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Activity  
Extended Day

Person responsible: Principal and Teachers Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: $6381.99
Other Resource: ARP ESSER State Reserve 
Learning Loss-$1202.70
ARP ESSER 20% Reserve Learning Loss-
$3506.75

Source of Funding: ARP ESSER State Reserve_Afterschool

Activity Measure(s) Benchmark(s)
ACAP scores, MAP Scores, classroom 
assessments, report cards, Access for Els

Benchmark: May  18, 2023 Date: 10/01/2022

Activity  
Academic Instructional supports and resources 

Person responsible: Launch Date: 10/01/2022

Required Resource(s):
Financial Resource: $32796.10
Other Resource: Title I Homeless Set Aside-
$100.00
ESSER II-$48,154.16
SPED_$43,387.00
Career Tech-$1932.00

Source of Funding: ARP ESSER State Reserve_Learning Loss

Activity Measure(s) Benchmark(s)
ACAP scores, Access for ELs, MAP 
scores, classroom assessments, report 
cards

Benchmark: Date: 
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MCAA 2022-23

Magic City Acceptance Academy - District

Critical Initiative

MCAA will hire a certified counselor.

            Objective:
MCAA will promote the academic and social emotional 
development of students through the implementation of a 
school guidance program.

Activity  
Pay salaries and benefits of counselor

Person responsible: Superintendent Launch Date: 

Required Resource(s):
Financial Resource: $10000.00
Other Resource: 

Source of Funding: Title IV

Activity Measure(s) Benchmark(s)
Graduation rate, ACT results, MAP 
results, and ACAP results

Benchmark: Annual Data 
Collection

Date: 05/19/2023
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MCAA 2022-23

Magic City Acceptance Academy - District

Critical Initiative

MCAA will host a variety of events to promote family and community 
engagement

            Objective:
MCAA will develop a strong sense of family to develop a 
positive school culture & climate.

Activity  
Conduct parent and community engagement activities

Person responsible: MCAA 
Admin,Teachers & Allies

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $934.29
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Meeting attendance, Parent Survey 
feedback

Benchmark: meeting 
attendance, parent survey

Date: 04/07/2023

Benchmark: Quarterly 
Meetings

Date: 05/19/2023
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MCAA 2022-23

Magic City Acceptance Academy - District

Critical Initiative

MCAA  teachers will participate in professional learning opportunities to 
effectively Implement student support & data driven instruction and  
strategies. 

            Objective:
MCAA will promote the power of collective efficacy through 
professional learning communities..

Activity  
Pay stipends, registration, travel for PL

Person responsible: Superintendent Launch Date: 09/30/2022

Required Resource(s):
Financial Resource: $1252.45
Other Resource: Title II - $4548.00
ESSER II - $24,571.58

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Classroom walkthroughs, Eleot,  
instructional lesson plans, 
teacher/student survey feedback

Benchmark: Interim 
Assessments

Date: 05/19/2023

 
© Cognia, Inc.

Annual Implementation
Plan

Page 5 of 5

  Professional Learning 


